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Note :   
*
The Paper consists of two sections I & II

*
Attempt any 4 questions from Section I
*
Questions from Section I carry equal marks
*
Section II is Compulsory

Section I

Q.1.  Explain the nature and importance of Training & Development..
OR 



          (15)

 
Explain the steps in Training Needs Assessment.
Q.2.
What is On the Job Training ? Explain any 4 methods.


(15)
OR

Explain the need for Evaluation of Training. Discuss its techniques.
Q.3.
List and explain the training methods which improve decision making skills.










(15)
OR

   
Explain the process of training.
Q. 4. Write short Notes. (Any 3)






(15)
1) 30 seconds rule
2) Sensitivity training
3) Brain storming
4) Role playing
5) Johari Window
Section II

Q.5
Multiple choice Questions                                                                 (20)
1)
________ refers to learning opportunities designed to help employees grow.


a) Department


b) Development


c) Desertment

2)
The first step in Training process in an organization is assessment.


a) Need


b) Objectives


c) Implementation


d) Evaluation

3)
Needs assessment typically involves organization analysis, person analysis & ________ analysis.

a) Threat


b) Terror


c) Task


d) Trait

4)
________ refers to planned effort by a company to facilitate employee’s learning of job related competencies.


a) Co-ordination


b) Development


c) Training


d) Goal setting

5)
________ is a verbal presentation of information by an instructor to a large audience.

a) Audio aid


b) Lecture


c) Stimulation


d) Role playing

6)
This is an attempt to create a realistic decision-making environment for the trainee.

a) Lab


b) Library


c) Simulation


d) Role-playing

7)
A training ________ is a combination of training methods & training techniques designed to accomplish a training job.

a) objective


b) plan


c) goal


d) strategy

8)
This rule of thumb is effect says “keep it short”.

a) 30 seconds

b) Butter


c) Brainstorming


d) Discussion

9)
This type of instruction includes overheads, slides & video.


a) Simulation


b) Lecture


c) Computer Assisted


d) Audio-visual

10)
_________ is the employee’s belief that one can successfully perform one’s job or learn the content of the training programme.

a) Efficiency

b) Effectiveness


c) Consequences


d) Self efficiency

11)
This type of training is conducted at the work site and in the context of the job.


a) On the job


b) Simulation


c) Lecture


d) Vestibule

12) 
This training utilizes equipment which closely resemble the actual ones used on the 


job.

a) Sensitivity

b) Vestibule
c) CAI

d) Role play

13)
One of these is a method to improve decision making skills.


a) case method


b) Role play


c) Sensitivity 


d) Vestibule training

14)
A _________ is a dynamic training exercise of a business situation.


a) Management Games


b) Case method


c) Incident method


d) None of these

15)
One of these is a method to improve Interpersonal skills.


a) Sensitivity training


b) Vestibule training


c) Role playing


d) All of these

16)
This model divides individual’s personality into four parts :


a) Transaction analysis


b) Johari window


c) Role playing


d) None of these

17)
In this method the trainees are passive recipients of information.


a) Presentation


b) Role play


c) Case method


d) Hands on methods

18)
__________ analysis results in description of work activities, including tasks performed by the employee and the knowledge, skills required to complete the tasks.

a) Organisation


b) Person


c) Task


d) None of these

19)
________ techniques represent the medium of imparting skills and knowledge to employees.


a) Training


b) Talking


c) Treating


d) None of these

20)
In this kind of training, trainees meet and have no agenda, and held away from workplaces.

a) Vestibule


b) Sensitivity


c) Simulation


d) Case method
