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Note: 
� The Paper Consist of two sections I& II 
� Section I & II are Compulsory 

Section I 

Q.1. Give a detailed account of production planning and control       (15) 

OR 

 Give a dtailed account of manufacturing management decision. 

Q.2. Discuss in detailed “Incentive Scheme”.          (15) 

OR 

 Discuss in detail PERT and CPM. 

Q.3. What is Intermittent system? Discuss the detail         (15) 

OR 

 What is continuous system? Discuss the detail 

Q.4. Write short notes. (Any three)           (15) 

a) Batch Production 

b) Inspection 

c) Factors influencing location of rite 

d) Role of a production manager 

e) Project management 

 

Q.5. Choose the  most appropriate option:         (20) 

1. Industrial Revolution took place in  

 a) 1750  b) 1913  c) 1991 

2. Quality of products improved because of   

 a) Automation b) Management c) Skilled labour 

3. The globalization policy & Indian Government in 1991 resulted in  

 a) Competition b) Cost cutting c) Loss of jobs 



4. Mass production system is also called as   

 a) Batch production system  b) Flowline time system 

 c) Unit manufacturing system 

5. Production process basically involves conversion of  to a  

    finished product. 

 a) Service  b) Metal  c) Chemical d) Raw material 

6. Intermittent system of production is  to suit production varieties. 

 a) Rigid  b) Circular  c) Flexible 

7. One of the problems in Job production is   

 a) Fast production  b) Idle time of machines c) Easy planning. 

8. Batch production system demands  

 a) High investment  b) Low investments)  Online inspection 

9. All operational stages must be balanced in    

 a) Batch Production  b) Project      

 c) Continuous type of manufacturing system 

10.Cent percent inspection is   

 a) Required  b) Costly c) Cheap 

11. If a process is under control, all the characteristics of production lie under 

a) Normal Distribution Curve b) Linear graph c) Tabular format 

12. Rural areas provide  

a) Ample land     b) Freedom from city taxes   c) Good Infrastructure 

13. Out of the objectives of production Planning & Control is to plan for  

a) Achieving targets  b) Manpower planning  c) Inventory control 

14. Scheduling indicates will the product be available. 

a) Where                       b) What                           c) When 

15. Routing tells us about the route the will follow to     

convert ifself to a finished products. 

a) Machine                   b) Worker                      c) Raw material. 

16. PERT is  based. 

a) Activity b) Machine               c) Project                  d) Event 

 



17. The activity which comes before is termed as  activity. 

a) Successor b) Predecessor                c) Parallel 

18. Preventive maintenance is performed breadwon. 

a) Before b) After c) during 

19. In flow charts transportation is devoted by   

a) Circle b) Square c) Arrow 

20. The control charts are used for monitoring quality of product in  

a) Production department  b) Quality control department      

c) Finished goods stones 
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