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PhD Entrance Test   

A.Y-2026-27 

Subject: Management Syllabus 

Units  Topics 

Units 1: Principles 

and Practices of 

Management 

 Evolution of Management Thought 

 Functions of Management: Planning, Organizing, Staffing, 

Directing and Controlling 

 Principles of Management 

 Decision Making and Managerial Effectiveness 

 Organizational Behaviour 

 Leadership, Motivation and Communication 

Units 2: Accounting, 

Costing and 

Financial 

Management 

 Branches of Accounting and Accounting Standards  

 Financial Statement Analysis  

 Cost concepts, Costsheet,  

 Marginal Costing and Break-Even Analysis  

 Budgetary Control and Standard Costing  

 Financial Management  

 Capital Structure and Cost of Capital  

 Financial Markets and Institutions  

 Contemporary Issues in Accounting and Finance 

Units 3: Marketing 

Management, 

Advertising and 

Sales Management 

 Fundamentals of Marketing: Principles and Concepts of 

Marketing, Consumer 

 Behaviour, Segmentation, Targeting and Positioning 

 Functional Areas of Marketing: Principles and Concepts of 

Marketing, Product, 

 Product Life Cycle, Pricing, Promotion and Distribution, 

Consumer Behaviour, 

 Segmentation, Targeting and Positioning, Services Vs Goods 

 Contemporary Marketing: Digital and Social Media Marketing, 

E-Commerce, 

 Sustainable and Green Marketing, Emerging Trends in 

Marketing 

Units 4: Banking, 

Insurance and 

Financial Services 

 Structure of Indian Financial System 

 Reserve Bank of India and Monetary Policy 

 Commercial Banking and Banking Reforms 

 Digital Banking and FinTech 

 Insurance 

 Mutual Funds and Financial Services 
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Units 5: Human 

Resource 

Management and 

Business 

Administration 

 Human Resource Planning 

 Recruitment, Selection and Placement 

 Training and Development 

 Performance Management 

 Compensation and Reward Management 

 

Units 6: Economics, 

Business 

Environment and 

Corporate Social 

Responsibility 

 Microeconomic and Macroeconomic  

 Demand, Supply and Market Structures 

 National Income and Economic Development 

 Monetary and Fiscal Policy 

 Liberalization, Privatization and Globalization 

 Business Environment 

 Sustainable Development and ESG 

 Corporate Social Responsibility (CSR) 

 Business Ethics and Corporate Citizenship 
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